ISSUE BRIEF

Critical Issue |

Technology, innovation, and productivity—the watchwords of the New Economy—have long -
been part of the business climate in lowa. Aware of this potential, the lowa Department of
Economic Development retained the services of the Battelie Memorial Institute to produce a
formal strategy and roadmap to drive economic growth in the targeted industries of advanced
manufacturing, biosciences, and information technology sectors. Through interviews and
focus groups with industry leaders, members of the academic community, and users of the
products and services, Battelle identified the critical segments of each sector where lowa
needs to concentrate its development efforts. Several consistent themes emerge from
Battelle’s findings:

 Best practice states and regions have created business driven commercialization entities
to provide strategic planning assistance, networking opportunities, and access to capital
for businesses at all stages of growth and development. .

* lowa must aggressively increase its marketing and outreach efforts both in and out of the -
state to raise the proflle of our targeted industries.
* The state must have ' ‘ ‘
targeted industri

* Supporting entrepreneurs and the growth of entrepreneurlal-t
b;component of Iowa S economrc development efforts

ill the new jobs created in the

ies must be a critical

' lnmatrve |

j‘serles of the recommendatlons rdentrfred by the Battelle strateglc roadmaps as‘berng
_immediate and critical. Speclfrcally, the Dep rtment’s efforts will focus on (1) the creat
a statewrde commercrahzatnon entity; (2) aggressively marketmg the employment and -
economic opportunities that exist wrthrn the targeted mdustrles and (3) developmg a skrlle
pool of Iowa workers

_ 'L‘ost
- $10. 55 mlllron

> vh.Besults : : '

o This phase of |mplementat|on of the Battelle recommendatrons will result in wealth and job
creatron through expansion of existing companies, the creatlon of new compames and
,_ through attractmg and relocated out—of-state frrms

‘ If you have any questlons, please contact the Iowa Department of Economic Development'
, Leglslatlve Llalson, Drane Foss at 515.242.5907 or diane foss@rowallfechangmg com.




FY °08 Battelle Budget Request of $10,556,600

Building and Connecting Companles :Creating Jobs

$5,480,000

- FY 08 Budget
Action Items

First Year

What are we buying

1. A not-for-profit
Statewide
Commercialization Entity

2. Prototype development
Fund

$4,000,000

A. Providing expert assistance in developing new
products for the marketplace including business plan
development, finance and IP issues as required by the
individual project

B. Grants and loans pr ov1d1ng ea1ly-stage ﬁnancmg not
available from other sources: Range $25K-$100K

1. Connecting large Iowa
Firms with small Iowa
companies in a supplier
network

2. Networking events to

' bring together business
people

$1,260,000

A. Matching grant program to facilitate large
firm/small firm commercialization projects.

B. Create supplier database and implement process
to connect Iowa companies for the purpose of
developing strong clusters

1 Upgrade statewide training
program of local developers

$220,000

A. Development and delivery of developers’ training
courses reflecting needs of innovation economy
and development of local entrepreneurial culture




Bringing It Home a relevant and specific marketlng campaign

$1,790,000

FY ’08 Budget First What are we buying
Action Items Year
In-state marketing $1,530,000 | A. Hire marketing consultant to develop a campaign within the Iowa
campaign to: : : Life Changing brand targeted to students and their parents regarding
1 Highlight business. career opportunities in the three sector industries.
success stories B. Recruit top management talent to the state through targeted
2. Attract skilled talent efforts and upgrades to the Iowa Career Consortium websites.
3. Showcase C. ICC systems upgrade, support and expanded web services,
management opportunities - collateral marketing pieces, ta1geted sector outreach efforts.
of start-ups, D. Dream It Do It Campaign
4. Expand marketing :
to target ex-pat
entrepreneurs
- 5. Expose kids,
parents, teachers to |
opportunities :
1. Statewide IT $260,000 A. IDED sponsorship for IT and rural manufacturing conferences

Development Conference
2. Rura] statewide
manufacturers conferences
targeted to small and mid-
size companies

3. Support for student

| showcases including
Robotics Competition,
Cyber Defense Showcase,
Bioscience Innovation

B. IDED Marketing Staff develop student showcase in coordination
with 3 industry groups and the Dept of Education, IWD.
Coordinate with existing student academic showcases to combine
events to create an annual showcase modeled after a state high
school sports tournament




Kid Connection: Developing a Sk_illed Talent Pool

$3,280,000

FY ’08 Budget
Action Items

First
Year Cost

What are we buying and who are we paying

1. Increase capacity of
Community Colleges to
respond to manufacturers’
workforce needs including
training and equipment
funds :

2. Up-skilling of existing
IT workers

$1,750,000

A. Community Colleges purchase up-to-date applications, modeling
software and manufacturing equipment to support training provided

through existing IDED workforce training programs currently run

by the community colleges.
B. 260 dollars specific for IT needs. 2:1 company match.

1. College student summer
internships and student
research support

2. Statewide Intermediary
network

3. Upgrade Career

" Counselor understanding
'of new career opportunities
4. HS teacher skills
upgrade

$1,280,000

A. Matching dollars for small and mid sized manufacturers
college internships

B. Expand intermediary through community college network
across entire state '

C. Provide training for counselors and others on new types of
jobs and career opportunities in technology

D. Support math and science teacher training through per diem
stipends

Lean Manufacturing
Institute.

$250,000

Survey current providers of service.
Feasibility study and model design.

w
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